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#1ขายดีนิวยอรกไทมส important... The book is both commanding and surprisingly moving —The New York Times Ray Dalio. One of the world's most successful investors and entrepreneurs shares the exotic principles he developed, refined and used over the last forty years to create unique results both in life and business, and any person or organization can be used to help
achieve their goals. In 1975, Ray Dalio founded investment firm Bridgewater Associates, leaving his two-bedroom apartment in New York City. Forty years later, Bridgewater has made more money to clients than any other hedge fund. In history and growing into the fifth most important private company in the United States, according to Fortune magazine, Dalio himself has been
named as time magazine's list of the 100 most influential people in the world. Along the way, Dalio discovered a series of unique principles that led to Bridgewater's ultra-powerful culture, which he described as a meritocracy idea that strives to achieve meaningful work and meaningful relationships through intense transparency. It's these principles, and not something special about
Dalio, who grew up as an ordinary kid in the middle-class Long Island neighborhood that he believes is the reason behind his success. In principle, Dalio shares what he learned throughout his incredible career. He argues that life, management, economics and investment can make it systematic, rule-and-understand like a machine. The book offers hundreds of practical lessons
built around the cornerstones of radical truth and extreme transparency, including Dalio, putting the most effective way for individuals and organizations to decide how challenges and build a strong team. He also describes innovative tools that companies use to bring ideas to life, such as creating Baseball cards for all employees refine their strengths and weaknesses and use a
computerized decision-making system for understandable decisions. While the book is full of new ideas for organizations and institutions, the principles also offer a clear and straightforward way to decide whether Dalio believes that anyone can apply no matter what they want. Here, from a man called Steve Jobs of Investment and The Philosopher's King of the Financial Universe
(CIO Magazine), it is a rare opportunity to get proven advice, unlike what you'll find in the general business media. Kovid-19 Shock and new investment paradigm, covid-19 crisis It has a huge impact on people's lives. Investors have also accelerated the transition into a new paradigm of zero interest rates and coordinated monetary and fiscal policy. Explore our research on how we
arrive here and how to navigate this new environment. Financial Times CEO David McCormick profiles our employees as well as those exotic routes. They are here - and CEO David McCormick is no exception. Learn that each part of David's journey from the Gulf War to the U.S. Treasury Department prepares him to lead Bridgewater. The competitiveness of our pioneering
corporate culture bridge is our pioneering workplace culture. We believe that meaningful work and meaningful relationships arise when you assemble a high-performing team and push them to participate in rigorous and thoughtful inquiries. Bridgewater is recognized as the leading workplace for LGBTQ + Talent, a leading human rights organization that advocates for LGBTQ
rights+ their annual corporate equality index is considered the gold standard for LGBTQ. Bridgewater prides itself on being recognized as a leading workplace for LGBTQ talent + Bridgewater Associates is a leading asset management company focused on delivering unique insights and partnerships for global institutional investors. Our investment process is driven by a tireless
quest to understand how the world's markets and economies work, using cutting-edge technology to monitor and implement timeless and universal investment principles. By promoting a culture of openness, transparency and inclusion, we are committed to unlocking the most complex questions in investment strategies, management and corporate culture. Disclaimer &amp;
AgreementBridgewater Associates, LP is a global investment management company. Bridgewater Associates LP recommends private investment funds and some institutional clients and cannot use investment advice or similar services to most other investors. This website is a resource for an audience in addition to investors such as potential employees, researchers, students,
contractors and industry participants. Bridgewater Associates LP believes it is useful for such individuals to have the correct relevant resources. In any case, any information presented on this website shall be construed as an offer to sell or to be persuaded to purchase securities or other investments. This website does not provide information that investors should consider or
evaluate for potential investments. Presenting materials related to investment in legal entities managed by Bridgewater Associates To view this content, you must agree to the following terms in addition to supplementing bridgewater's terms of use and privacy policy:I. Confirmed with Bridgewater Associates, LP and accepted: I am visiting this website to get general information
about Bridgewater Associates. LP and not for any other purpose. I understand that the investment managed by Bridgewater Associates LP is not available to the general public. I understand that this site is made. There are information that I need to consider for investment, and such information is available only to limited groups of individuals and institutions that meet certain
criteria. I understand that this site has not been verified or approved by filing or refurbishing it to a government agency or similar agency and is intended to provide limited information. To members of the public who have legitimate interests in that information for reasons unrelated to the investment. I understand that when Bridgewater Associates, LP makes third-party information
available, Bridgewater generally does not confirm messages made by third parties and the offer may ignore sensitive information. I understand that third-party material, such as live interviews conducted by Bridgewater Associates, generally LP will not be edited by Bridgewater, and the messages in those materials by individuals associated with Bridgewater should be understood in
the context of the conversations they do, which may include providing historical backgrounds. The Content constitutes the proprietary intellectual property of Bridgewater or its legislators and I will not copy, amend directly or indirectly recast, create derivatives, post, publish, display, distribute, disclose, or make content available in whole or in part, to any third party, or allow others
to do the same, or otherwise make any commercial use of the Content without prior written consent Bridgewater.By register my information and click below, agree, this website uses cookies. Click here for more details. By continuing to use this website, you consent to the use of cookies. We recommend using Chrome, Safari, or Firefox for best browsing. Bridgewater Show on our
Associated Press founder Ray Dalio Larry Busacca/Getty Ray Dalio has grown his investment firm Bridgewater Associates into the world's largest hedge fund with $160 billion in assets. He's worth about $15.2 billion. He's a genius, and Dalio believes in extreme transparency, which means that everything at Bridgewater is under constant surveillance. - All meetings, all interviews
and all interactions are tapped. He used Bridgewater according to the 210 principles he compiled in the manual for his employees. The Wall Street tabloid Dealbreaker leaked the book a few years ago, and the site enjoys the fun of Dalio's obsessive nature and sometimes floral philosophy. Today's 2011 version of his exhaustive guide. For employees, it is available on
Bridgewater's website for anyone to read. We have summarized the 20 key management principles of Dalio below about culture1. Create an environment where everyone has the right to understand what makes sense, and no one has the right to hold important opinions without talking about it. Dalio believes that even if the truth is scary (as when your boss points out one of your
shortcomings), he does not know what to do. It is necessary for maximum efficiency. Dalio fired the employee for speaking behind a colleague. If you speak behind the scenes of people at Bridgewater, you call it a slim weasel, Dalio teaches your team that it's okay to fail if it results in learning something, Dalio believes managers need to expect mistakes from both employees and
themselves, and error analysis should be as fast and painless as possible. Create an environment where people understand that observations like 'you're badly managed' are more useful (for the future) than punishment (for the past). While people tend to feel unhappy about the blame and are good about credit, the attitude has been everything backwards and can cause major
problems. Worries about 'blame' and 'credit' or 'positive' and 'negative' suggestions hinder the repetition process needed to learn Dalio 3. Dalio teaches his employees to work at a level that understands each other about what to do. One way to achieve this goal is to use a conversation about certain projects as a way of reaching conclusions rather than just brainstorming. He also
believes it is the responsibility of managers to weigh the value of colleagues' opinions. In the same way that you pay more attention to golf advice from Tiger Woods than advice from friends, Dalio writes, you should pay more attention to the opinions of workers with proven histories than those who don't. Your team should work as a machine designed to achieve your goals. Ray
Dalio/Bridgewater Associates on people4. Understand that hiring is the most important decision you can make. Before you start searching for an employee, define not only the qualifications of the job but the specific qualifications you need to hire it, and make sure that the person you are hiring shares your value spontaneously.5. Be aware of everyone's differences. Bridgewater
employees undergo personality tests so managers can determine how best they can handle them. Dalio's test is essentially his version of the test. Myers-Briggs 6.Build your team carefully. He recommends finding candidates who not only want jobs but want to be part of a company, don't hire people to fit the first job they'll do at Bridgewater. Life with Dalio writes, adding that you
should 7.Run your team like a micromanaging machine, telling the people who work for you what to do and/or do their job for them. Management doesn't make them do their job without your supervision and involvement. To succeed you need to manage Dalio and to manage it effectively everyone needs to know what the team's long-term goals are and what each employee's job
is. Dalio says it is necessary to avoid the word should be because the purpose should materialize and assign it to one party. 8. Be honest directly to the employees and ask them to do the same. The main reason bridgewater has been improving at a faster rate. Other companies in the last 30 years are we searching for problems and finding ways to systematically eliminate Dalio,
he thinks managers and their employees should not choose their struggles. But fight them all in the sense that they should not let small problems drift without getting to stay.9 Accuracy represents the type that is evaluated. Don't think criticizing your employees will harm them. Talk about their effectiveness with them objectively and do so in a way that results in an improvement
plan, and don't wait for periodic evaluations to let them know what they're doing. Child psychologists, dog trainers and other behavioral modification experts will tell you that constant feedback is no exception, as the basis of good training. 10. Introduce the evolution of your employees. If you're telling employees what they need to do to complete the job, you're either a small deal or
an employee. So give your thoughts on how they might approach their decision or how and why you will work in their shoes. Almost everything you do is constantly sync about how they're doing things and explore why Dalio, if someone isn't working in the role, take them out of it. People who act repeatedly in some ways may continue to work in that way because that behavior
reflects what they like dalio, which means that if someone doesn't click on their role, you don't do you a favor by managing roles about their trends. Consider whether they are more appropriate than anywhere else in the company, and if not, it's probably best to shoot them. Improving your team should look like a chart above, not below. Ray Dalio/Bridgewater Associated Press
about issue 12. There are criteria for what constitutes a problem and identify them when they occur. To recognize the problem, compare how the movie unfolds compared to your script, such as comparing the actual function of the machine and the results. As long as you have a visual representation of your expectations in mind to compare with actual results, you will know the
deviations so that you can deal with them Dalio and when you reach the root of the problem, avoiding common characteristics. Use a unique name and a unique method that deviates from your expectations.13 Check the root of the problem. Don't treat the problem as if they were a one-time incident, Dalio said, since they are just expressions of certain behaviors or biases. Help
employees understand their problems and how they are addressed. Managers and their employees need to do after a mortgage on issues that have been resolved and placed in the context of the past and the future. Put everything in the context of how you want it. Machinery Your team to perform at the top 15 Build your team to reach your goals. Organizations across from
buildings - the foundation is at the top, Dalio, the head of the company, should target and find managers who can help them achieve their goals by assigning tasks directly to their reporters. Each manager should hire an employee who shares their goals in line with the company's vision.16 Always achieve what you set out. You can make big things happen, but you have to make
big things happen. The time will arrive when the option is plod as usual or pushed through to achieve the goal. The choice should be clear, Dalio, if you are on the B trajectory, your machine is not working. 17. The Company's decision. Remember what you don't know Successful people are great at asking important questions and then finding answers. When faced with the
problem, they first ask themselves if they know all the important questions about it. They aim to assess the probability that they have an answer, and they are good at seeking a credible person to ask Dalio to reduce the risk; Dalio approaches managing people the same way he manages investments, realizing that there are not many opportunities to lose, even if the probability of
profits occurring is low, he writes. 19. Remember the rule 80/20 — 80% of the effect comes from 20% of the cause. Dalio said leaders can determine the importance of work in front of them and take care of what is most important first. Solutions that work well broadly (e.g., how people should contact each other in case of a crisis) In general, it is better than a highly specialized
solution (i.e. how each person should stay in touch in the event of a crisis every time), especially in the early stages of the plan. In general, do not get many details compared to the broader well. Dalio wrote.20 Dalio recommends reflecting the events of the day and then considering whether they exceed your expectations, find them or fall below them. More than a month (or longer
period) The frequency of response and exceeded expectations should be on an upward trajectory. Dalio says your decision should be taken into account. Avoid being tempted to compromise on things that are unpromising, and don't try to satisfy everyone with every choice you choose for the team. You can check all 123 pages of Dalio principles at the Bridgewater site's website.
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